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FAO Risk based inspection 
toolkit and App

A practical case of digital support 



Risk categorization app

https://foodandagricultureorganization.

shinyapps.io/fao-food-safety-risk-

categorization-model/
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Focus on:
Risk categorization approaches
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GOAL: development of a risk 

categorization algorithmic model to 

score food businesses according to 

their food safety risk



4 categories of risk factors: inherent, 
FBO, mitigation and compliance 
related



Overall risk score for one FBO ( fictitious 
example)



How do you use these results?



➢ App is a support to generating risk estimates – need for Competent 
authorities to build their own “lists” and obtain relative risks. 

➢ Guidance and App work together

➢ App is a support to human expertise; it builds on it– it is not a 
substitute

➢ Reliability and consistency of information inputted is paramount

➢ Feedback on users’ experience would be most welcome – we plan an 
update with the 2026 FERG data: opportunity for improvements 

Conclusions


	Slide 1: FAO Risk based inspection toolkit and App
	Slide 2: Risk categorization app
	Slide 3: Focus on: Risk categorization approaches
	Slide 4
	Slide 5: 4 categories of risk factors: inherent, FBO, mitigation and compliance  related
	Slide 6: Overall risk score for one FBO ( fictitious example)
	Slide 7: How do you use these results?
	Slide 8: Conclusions

